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Background



What is collaboration?

“To collaborate means to work 
with others on a nonroutine 
cognitive task.”
- T. Austin & B. Burton, Gartner 2004



Collaborative Tools Examples

Email
Instant Messaging
Wikis/Collaborative Authoring 
(e.g. MediaWiki, Google Docs)

Social Bookmarking 
(e.g delicious.com)

Team Collaboration Sites 
(e.g. bSpace, CalShare)

Audio/Video Chat 
(e.g. Skype)

Telephone
etc.



How do we…

…help faculty, students and staff spend 
more time collaborating and less time 
figuring out how to collaborate?



The Landscape 

Collaboration is fundamental to 
scholarly work

Technologically-mediated collaboration 
is too hard

Innovation is occurring rapidly outside 
campus

Funding for IT is increasingly limited



In short…

We need to walk the line between:

the needs of our faculty, staff, and 
students to take advantage of the most 
appropriate, best-of-breed 
collaborative solutions, and

the institutional needs to preserve 
valuable data, keep sensitive data 
secure, limit liability, and reduce 
costs.



How do we do that?

“Embrace the Chaos”

Provide Guidance to expand Choice:
Help people find and choose the best 
(easiest to use, safest, most cost 
effective, etc.) tools for their 
individual needs 

Lower Barriers to Collaboration:
Provide the infrastructure to work 
well with a wide variety of people, with 
a wide variety of tools



Our Original Idea

Provide a universally-available, fully-
supported toolkit of collaborative tools 
to the campus community for free (or at a 
very low cost).



A nice idea, but…

In addition to cost:

The horse has already left the barn  

The world is changing too fast

“One size fits all” doesn’t



Strategic Goals

Provide guidance to expand choice

GOAL 1. Provide enhanced information and 
guidance to all members of the campus 
community on collaborative tool selection and 
use.

GOAL 2. Establish a common framework and 
vocabulary for defining support for 
collaborative tools.

GOAL 3. Provide criteria and guidance to IT 
staff to assist decisions about which 
collaborative tools to formally support.



Strategic Goals (Cont.)

Lower Barriers to collaboration:

GOAL 4. Provide enhanced identity management 
services.

GOAL 5. Train our workforce to work with and 
support these new collaborative technologies 
and architectures, while protecting privacy 
and keeping data secure.

GOAL 6. Make it easier to use and share data in 
collaborative tools.

GOAL 7. Periodically re-evaluate collaborative 
practices/needs and technologies. 



Timeline



Next Steps

Completed Strategy: December

Vetting/Approval by ITAC: January

Adoption by CIO/CTC: February 2009



More Info

http://collab.berkeley.edu/
projects/cctsd/

http://dsblog.berkeley.edu/2008/08/26/cctsd-2/
http://dsblog.berkeley.edu/2008/08/26/cctsd-2/
http://dsblog.berkeley.edu/2008/08/26/cctsd-2/
http://dsblog.berkeley.edu/2008/08/26/cctsd-2/



